
IPANET 
Establishment of   a Volunteer Network for the 
Important Plant Areas in Turkey

On September 1, 2007 the 
project IPANET —
Establishment of a volunteer 
network for the Important Plant 
Areas in Turkey officially 
started. The Netherlands-
based project team met to  
plan in detail the activities of 
the first 6 months.  

Soon afterwards, on Septem-
ber 5th, at the 5th Planta Eu-
ropa Conference in Cluj-
Napoca (Romania) the project 
was presented to the confer-
ence attendees as the first 
example of direct involvement 
of the Civil Society in IPA 
conservation in Europe. 

The IPANET project has started 

As a follow up to the 
Important Plant Areas (IPA) 
inventory project (more infor-
mation available in the follow-
ing pages) an assessment was 
completed by DHKD (The 
Society for the Protection of 
Nature) in order to under-
stand what they needed to 
address for the protection of 
the IPAs of Turkey.  

In addition to the scien-
tific and technological needs 
two main social themes 
emerged from this study. One 
is the acceptance and the 
growing need for using par-
ticipatory processes. Al-
though the willingness and 
some of the legislative infra-
structure is there, often the 
different stakeholders simply 

do not know how to initiate 
the process. Another aspect 
of the same issue applies only 
to the individuals of the civil 
society: that is the part of 
being skilled and knowledge-
able enough to have the so-
cial strength to actively par-
ticipate in the processes so as 
to influence the decisions that 
have implications for them.   
The second issue is public
awareness on the issues sur-
rounding the above men-
tioned.

Stichting Rubicon upon 
the request of (and together 
with) DHKD started devel-
oping the framework for a 
project to address the needs 
identified by DHKD. Al-
though members of the Rubi-

con team have many years 
experience in developing local 
people networks for biodiver-
sity conservation it was felt 
that the unique niche for plant 
conservation needed a more 
tailor made approach and 
provided a unique opportu-
nity for more skills/
experience transfer from the 
Netherlands to Turkey. Thus 
IVN and FLORON were 
contacted and a larger team 
from the Netherlands work-
ing with DHKD developed 
the IPANET project.  

Back ground of  the project 

Special points of 
interest: 

�x��Strong Dutch —
Turkish Partnership: 
4 organizations join 
forces across Europe 

�x��A new step in the 
IPA conservation 

�x��Once more Turkey 
paves the road in 
the implementation 
of the European 
Plant Conservation 
Strategy.    

Rubicon, DHKD and Floron 
are  members of the Planta 
Europa network which now 
includes more than 70 mem-
bers and covers 37 European 
countries.. 
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The IPANET Project aims 
to establish an Important 
Plant Areas (IPA) volunteer 
network to promote and to 
protect the IPAs through 
capacity building and public 
awareness activities in Turkey. 

The project will be fo-
cused, practical and will pro-
vide the much needed exper-
tise on the issues mentioned 
in the previous page.  It will 
use the particular tools neces-
sary for those who are work-
ing on plant biodiversity con-
servation, therefore filling a 
much needed niche. 

The skills transfer will be 
achieved through a series of 
workshops aimed at training 
the trainers (ToT) on the fol-
lowing topics (including but 
not limited to): recruiting and 
retaining plant conservation 
volunteers, data-collecting 
with plant conservation volun-
teers and environmental edu-
cation. There will be special 
workshops addressing the EU 
legislation with regards to 
nature and biodiversity con-
servation and the harmoniza-
tion of Turkish legislation 
during the accession period.   

Once established, IPA-
NET (the volunteer network) 
will communicate at the na-
tional level, through a com-
mon website (also open to 
general public) and through 
regular sharing of news and 
information through an e-
group, meetings and printed 
materials. Through the web-
site and e-group up-to-date 
information on the 122 IPAs, 
their features and potential 
threats will be shared in an 
efficient manner. The website 
will improve public access to 
information and will ensure 
that the decision makers and 
stakeholders will have the 
latest information on plant 
conservation benefits and 
threats. In order to foster the 
participatory processes local 
platforms will be formed at 9 
priority IPAs, which will con-
sist of different stakeholders 
including the Local IPA Coor-
dinator, individuals, busi-
nesses, and GO’s.  

IPANET project is 
planned to be delivered in 22 
months (Sept 1, 2007 – June 
30, 2009) and is financially 
supported by the Social 
Transformation Programme 
(Matra) of the Netherlands 
Ministry of Foreign Affairs. 

species are being added 
new to the flora annually – 
on average equivalent to 
one taxon new every week.  

The richness of plants 
mimics this diversity in a 
variety of habitats ranging 
from semi-desert and salt 
steppe, cedar/fir forest and 
temperate rainforest, to 
grassland, wetland, peat-
land and heathland habi-
tats.

Turkey has one of the rich-
est floras of any country in 
Europe, the Middle East 
and North Africa.  

Approximately 10,000 spe-
cies grow of which 35% 
are endemic. This repre-
sents an astonishingly high 
total for a flora of a 
mainland country, and is 
more typical of the floras 
of isolated oceanic islands. 
Additional species and sub-

The exceptional biological 
diversity comes from Tur-
key’s unique geographical 
position between Europe 
and Asia, and covering 
three floristic regions (the 
Mediterranean, Irano-
Turanian and Euro-
Siberian). All other Euro-
pean countries have a 
maximum of two regions. 

A rich plant diversity 
In Turkey 

approximately 10,000 

plant species grow of 

which 35% are 

endemic.  
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              Göreme National Park is an IPA and a World Heritage Site. 
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The value of  biodiversity 

The nine priority sites of  the project 

Over and above the simple 
facts and figures, the Turk-
ish flora is of exceptional 
value to mankind: major 
parts of two of the eight 
Vavilov Centres of Crop 
Plant Diversity occur 
within Turkey (the Medi-
terranean and Near East 
centres). Turkish flora in-
cludes many wild relatives 
of important domestic crop 
species (e.g. wheat, barley, 
chic pea, lentil, cherry, 
pear, apricot, chestnut, pis-
tachio, etc.). In Turkey, 
early Neolithic evidence of 

crop domestication dates 
back to 7200-6500 BC 
(from findings of einkorn, 
naked wheat, emmer, lentil 
etc. at Cayonu) (Tan, 1998). 

Commercial collection of 
wild plants still contributes 
significantly to the Turkish 
economy: approximately 
350 taxa of medicinal 
plants are collected for in-
ternal and foreign trade, 
contributing approximately 
50 million US dollars to the 
Turkish economy annually 
(Ozhatay et al., 1997-
DHKD).

In recent years as many as 
70 million wild flower 
bulbs (belonging up to 15 
taxa) have been collected 
annually from the wild for 
supply to the European 
bulb market, centered in 
the Netherlands. Over 200 
genera of Turkish plants 
have furnished temperate 
gardens with ornamental 
plants, some of consider-
able economic importance. 

water catchment areas of Is-
tanbul, the IPA comprises an 
extensive mosaic of heath, 
coppice forest, with a wide 
range of associated habitats 
such as grassland, seepage 
mire on peat, and seasonally 
flooded pools. The flora of 
the IPA is rich, with at least 
36 nationally rare species oc-
curring: for many here in their 
largest or only Turkish (or 
world) populations. It con-
tains 15 threatened (Globally 
and European conservation 
concern) plants, including 6 
Bern Convention Appendix I 
species. 

�x��Uluda�ø IPA (Bursa): 

Uluda�ø is the highest moun-
tain in North-western Anato-
lia and has a wide range of 
habitats, including broad-
leaved and coniferous forests, 
sub-alpine moorland, seasonal 
moorland pools, extensive 
alpine cliff communities, gla-
cial lakes, and exposed sum-
mit communities. The flora is 
exceptionally rich: a total of 
791 taxa have been recorded. 
Of the 96 nationally rare spe-

cies that have been found, 25 
are endemic to this single site, 
including 57 threatened 
(Globally and European con-
servation concern) taxa. 

�x��Coruh Valley IPA 
(Erzurum and Artvin):

Located in the North-east of 
Turkey, the IPA comprises 
the middle and lower reaches 
of the Coruh River, one of the 
largest and the least disturbed 
rivers in Turkey. The vegeta-
tion includes mixed deciduous 
forest at low altitudes, small 
stands of stone pine (Pinus
pinea), and extensive dry 
steppe on the valley sides. 
Approximately 750 taxa occur 
in the flora, of which at least 
104 are nationally rare and of 
these about 67 are endemic to 
Turkey. There are 67 globally 
and European threatened taxa 
occurring in the site. 

�x��Baba Mountain IPA 
(Mugla): 

Located in the South-western 
coasts of Anatolia, the IPA 
comprises a succession from 

(Continued on page 5) 

In the IPANET project, 
9 IPAs across Turkey 
have been identified as 
pilot sites. Some of these 
IPAs cross provincial 
borders, therefore, even 
though there are 9 sites, 
a total of 12 provinces are 
involved. A brief descrip-
tion of these sites is as 
follows:

�x��Ergene Basin IPA (within 
the provinces of Edirne 
and Kirklareli):

Located in the North-west of 
Turkey, the area comprises 
the relict fragments of dry 
closed grasslands overlying 
calcareous loams and marls 
within Ergene basin of Cen-
tral Thrace. The IPA contains 
7 of threatened (Globally and 
European conservation con-
cern) plants including 2 Bern 
Convention Appendix I. spe-
cies. 

�x��Omerli Basin IPA 
(Istanbul): 

As one of the most important 

Commercial collection 

of wild plants still 

contributes 

significantly to the 

Turkish economy 
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Plant Areas (IPA) of Turkey 
Project was launched as a 
partnership effort combining 
the joint expertise of three 
conservation and scientific 
organisations: DHKD, FFI 
and ISTE. 

As an effective site-based 
conservation model, the Im-
portant Plant Areas (IPA) of 
Turkey Project aimed to: 

�x��Identify a network of ex-
ceptional botanical sites in 
Turkey as a focus for practi-
cal conservation action. 

�x��allow the prioritisation of 
the conservation action, 
based on strong science 

�x��Produce a manual of the 
IPAs of Turkey as a policy 
planning tool and as a 
popular guide to these sites. 

In September 1995, Plant-
life International promoted 
the concept of an IPA net-
work at the first Planta Eu-
ropa Conference held in 
Hyeres, France. At this con-
ference, representatives from 
the Turkish Project presented 

the findings of a pilot study to 
assess the values and practi-
calities of undertaking a full 
IPA survey in a country as 
geographically large and floris-
tically diverse as Turkey. 

The Turkish IPA Project 
was carried out with the co-
operation of 40 botanists 
from 20 universities in Tur-
key. On the basis of the inter-
national IPA criteria, 122 
IPAs across Turkey have been 
identified. This was the first 
ever national IPA inventory in 
Europe. 

More recently, in 2007, in 
a separate project, 22 more 
IPAs were identified bringing 
the current total in Turkey to 
144.

The IPANET Project, as a 
next step following the com-
pletion of the IPA inventory 
in Turkey, aims to establish an 
IPA volunteer network to 
promote and to protect the 
IPAs through capacity build-
ing and public awareness ac-
tivities. 

The IPA programme of  DHKD 

A growing movement 
within the botanical conserva-
tion world has increasingly 
sought to promote the con-
servation of wild plants in 
their natural habitats, as a 
complimentary mechanism to 
ex-situ conservation activities. 
The concept for identifying a 
network of sites of excep-
tional botanical interest, either 
at a country or European level 
has been developed by several 
organisations, notably a part-
nership between DHKD, FFI 
(Fauna&Flora International, 
UK) and ISTE (the Herbar-
ium of the Faculty of Phar-
macy, Istanbul University) and 
Plantlife International (guides 
the Planta Europa Network) 
across Europe. 

The definition of an IPA 
in Europe has been agreed as: 

“An IPA in Europe is a 
natural or semi-natural site exhib-
iting exceptional botanical richness 
and/or supporting an outstanding 
assemblage of rare, threatened an/
or endemic plant species and/or 
vegetation of high botanic value”

In 1994, the Important 

An IPA in Europe is a natural 

or semi-natural site exhibiting 

exceptional botanical richness 

and/or supporting an 

outstanding assemblage of 

rare, threatened an/or 

endemic plant species and/or 

vegetation of high botanic 

value
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There are 122 IPAs in Turkey. The project will concentrate on the nine sites marked in yellow. 



Priority sites (continued)

The project partners 

maquis through lowland pine 
forest, cedar of Lebanon 
(Cedrus libani) forest up to the 
tree line and scree, cliff and 
exposed summit communities 
within alpine zone.  Due to 
the mountain’s relatively iso-
lated nature and its proximity 
to the sea the flora includes a 
large number of rare species. 
In total approximately 50 
nationally rare plants have 
been recorded from the site, 
including 40 globally and 
European threatened taxa. 

�x��Lara-Perakende Sand 
dunes IPA (Antalya): 

It occupies the coastal border 
of the ancient Pamphylian 
Plain stretching east of Anta-
lya in southern Anatolia. The 
flora of the site is rich in spe-
cies largely restricted to the 
Pamphylian Plain: 34 nation-
ally rare plants have been re-
corded including 3 species 
listed on Bern Convention 
Appendix I together with 18 
globally and European threat-
ened taxa. The site runs up 
the eastern edge of urban 
Antalya, and the heart of the 

(Continued from page 3) coastal strip has been declared 
a Tourist Investment Zone. 

�x��Ahõr Mountain IPA 
(Kahramanmaras):

It is a barren limestone moun-
tain that rises immediately 
North of the city of Kahra-
manmaras in South-eastern 
Anatolia. The vegetation has 
been grossly affected by hu-
man activities, so that today 
much of the site either com-
prises degraded oak scrub or a 
range of montane steppic 
grassland and barren rubble 
plant communities. The flora 
of the site is nevertheless rich: 
over 122 Turkish endemic 
taxa are recorded, including 5 
largely confined to the site. It 
also contains 38 globally and 
European threatened taxa. 

�x��Erciyes Mountain IPA 
(Kayseri): 

Erciyes Mountain is the larg-
est extinct volcano in Central 
Anatolia. Records indicate 
that in historical times dense 
forests clothed the mountain, 
but these have been replaced 
by montane steppe communi-

ties as a result of heavy levels 
of cutting and grazing. De-
spite such mismanagement, 
the flora is still rich, with over 
840 taxa recorded. These in-
clude nearly 130 Turkish en-
demics and a total of 42 na-
tionally rare taxa, of which 36 
globally and European threat-
ened taxa. Nine taxa are re-
stricted to the site. 

�x��Cildir Lake IPA (Kars and 
Ardahan):

The site comprises a series of 
oligotrophic lakes situated on 
the upland plateau of eastern-
most Anatolia. The most sig-
nificant lake of this composite 
site is Cildir Lake, but the site 
also includes Putka Lake and 
Cali Lake. Collectively the 
lakes support vegetation types 
otherwise rare in Turkey. As a 
result, the flora is rich in spe-
cies that are highly localised in 
Turkey. The IPA contains at 
least 10 threatened plant spe-
cies. The lakes are threatened 
by reclamation schemes, such 
as drainage and plowing, 
which are damaging wetland 
habitats of the IPA. 

DHKD  was founded in 1975, 
is now one of the leading 
non-governmental organisa-
tions in Turkey. For more 

There are 4 partners in the 
IPANET project: Rubicon 
Foundation provides the 
overall project coordination, 
IVN and FLORON provide 
much needed technical train-
ing and DHKD takes the lead 
and coordination in Turkey.  

Funding is provided by the 
Netherlands Ministry of For-
eign Affairs Matra Pro-
gramme.  

than 30 years, DHKD has 
been dedicated to conserving 
the rich flora and fauna and 
their natural habitats in Tur-
key.

DHKD’s goal is to contribute 
to the protection of nature 
and natural resources and to 
build a future in which man 
lives in harmony with nature. 

(Continued on page 6) 

Erciyes Mountain is 

the largest extinct 

volcano in Central 

Anatolia.  
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The mission of Rubicon is to promote enduring and practi-
cal solutions for the co-existence of biodiversity and rural 
communities through policy and field projects. We take 
action in particular for globally threatened species in coun-
tries crucial for their conservation. We focus on identifying 
and promoting solutions for land stewardship and sustain-
able rural development to enhance biodiversity conserva-
tion.

Currently our work covers the Central and Eastern Euro-
pean countries, the Balkans, the NIS (currently the Cauca-
sus, Belarus, Russia, Ukraine) and Turkey. We use also our 
expertise on EU legislation to provide services and best 
practices for the sustainable use of natural resources in the 
EU countries (in particular the new Member States).  

We work with local people and organizations in order to 
share with them the best practices in this field and to en-
able them to actively partake in reversing ecological prob-
lems in their country. Our work often involves supporting 
NGOs with their organizational growth issues. We provide 
support on such areas as: fundraising, membership devel-
opment, project development/management, NGO man-
agement, strategic planning, lobby/advocacy, campaigning 
and more.    

Over the years the Rubicon team has developed good pro-
fessional relations in all the target countries including Tur-
key. We have worked closely with experts, government 
representatives and NGO representatives, and have had a 
chance to work with the locals as well.  

Contact the Rubicon Foundation at:
Roghorst 117 

6708 KE 
Wageningen

The Netherlands 

Netherlands, comprising more 
than 10 million records. 
FLORON aims to play a major 
role in public awareness of and 
activities concerning plant pro-
tection. Recently, in co-
operation with other organisa-
tions FLORON has enlarged 
its scope to international plant 
protection, as well.          

IVN  is an organisation for 
Environmental Education, 
where some 150 professionals 

FLORON is the foundation 
for data collection and protec-
tion of plant species in the 
Netherlands. Data collection 
is achieved mainly by a net-

work of about 1500 volun-
teers, but FLORON employ-
ees also do professional in-
ventor ies on demand. 
 The organisation manages 
the national database with 
plant distribution data of the 

(Continued from page 5) and 17,000 volunteers 
throughout The Netherlands 
have a joint mission: to con-
tribute to a sustainable soci-
ety by connecting people 
with nature and their envi-
ronment.  From the Amster-
dam office, a professional 
staff develops educational 
methods, training pro-
grammes, projects (around 
700 annually) and materials 
for supporting professional 
workers, government, volun-
teers and other parties. 

The Netherlands Ministry 
of Foreign Affairs promotes 
the strengthening of civil 
society in Central and East-

The project partners (continued)

E-mail: info@rubiconfoundation.org 
www.rubiconfoundation.org 

A view from the Eastern Black Sea Mountains IPA 

ern Europe through its Matra 
programme.  Matra is based 
on the philosophy of institu-
tion-building by developing 
and strengthening twinning 

networks between the Nether-
lands and the Matra target 
countries and encourages 
'matchmaking' between Dutch 
organisations and like-minded 
'agents of transformation'.
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